UWDMA MINUTES OF MEETING, NEW DELHI

JAN 19, 2017

Members Invited

Core Team & UWDMA Members

Other Attendees

Mr Amir Hashmi (Koemmerling), Nikhil Gupta (GB), Mr Vikas (DNV), Mr Mohan
(Spectrum)

Members Present

Mr Mario, Mr Farid Khan, Mr. Satish Kumar, Mr Amit Malhotra, Mr Rajesh
Chawla, Ms. Poonam Kumar

Points discussed

1 CPWD

2 UWDMA Membership- Criteria

3 Why join UWDMA- Manifesto- Newsletter

4 Website — Membership Forms edited. Addition of new members. Membership
Kit

5 Chennai Event

6 Course at ITI Bhiwadi

Calendar of Events for 2017




Topic

Activities / Discussions

Action By

CPWD

Amit met CCPS officials in their AGM 2017 earlier this
month. It was observed that no amendment can be
brought about as of now. Best way fwd is to draft a letter
and send to Director General — CPWD, Ministry of Urban
Development, Department heads in CPWD and PMO, along
with a PDF format & printed compilation of 79 DSR
Dimension Survey forms to strengthen our case. This letter
will be sent by registered post so as to receive
acknowledgement of receipt for future reference.

Action Points-

e Print all DSR Survey Forms & registered post to DG,
various department heads and ministries.

Poonam and Amit

UWDMA Membership

CRITERIA-

e All companies using profiles that are in accordance
with the guidelines set by UWDMA qualify to be
members. Satish to prepare list of test reports to be
collected from Duroplast, Simta, and other new
local/overseas players. European players like
Salamder will be approved as they have history of
production in Europe and have a brand name to
protect.

e Only those uPVC Profile Manufacturers who have
completed 3 years with a clear track record are
eligible. As artificial weathering test cannot be
conducted in India local producers can give a record
of no-complaints for 3 years till then their
Membership will be in abeyance. Once they

Satish




produce the test reports or no-complaint report
they will automatically become members.

Why Join UWDMA

e Technical Support/ Guidelines for profile and
window production.

e Testing facility with IFT at concessional
rates(Work in Progress)

o Skill development centers in collaboration
with MSDE (Ministry of Skill Development &
Entrepreneurship) and various ITI Institutes.
Pilot project started at ITI, Bhiwadi.

e For Fabricators-

Technical support & provision of a
networking platform. Database of all
manufacturers will be made accessible.

e Awareness seminars to benefit all

e Fabricator using UWDMA member’s profile
will automatically be approved to become a
member. Fabricator using non- UWDMA
member’s profile would need to be
seconded by a UWDMA core committee
member.

e UWDMA website will have a Help-Centre,
where-in one could post queries, which will
be answered by out expert technical panel
within 24-48 hours.

e \Webinars- Every quarter to train on window
manufacturing practices.

e Mission 2020 — UWDMA testing facility




UWDMA WEBSITE e Add Logos of all existing members
e Add- WHY JOIN UWDMA Poonam
Improvised Membership Form
Quarterly Newsletter —First Edition -Jan 2017
UWDMA Manifesto
e Design new certificate for the Members
e Membership Kit for Members
e SEO Activation to be listed on priority in
search for UPVC.
Chennai Event on 03 Feb Invitations to be sent out to all South Zone window
2017 Manufacturers. Elect South Zone Chapter Head.
Poonam
Benefits for Sponsors of the Event-( Deceuninck & McCoy)
e Logo on the backdrop

SET UP TARINING CENTERS

ITI Bhiwadi

Proposed setting up of training centers — Bhiwadi, Chennai & Baroda

To be announced at Chennai Event

Set up UWDMA TRAINING CENTRE at ITI Bhiwadi

Meet the Principal Mr Agarwal to set up the date for commencement of the
course. Action by Lingel/Spectrum team as they are locally present in
Bhiwadi.

GIZ Course Director appointed at Bhiwadi. Coordinate for further course of
action.

SET UP A PRACTICAL WORKSHOP

Look for sponsors/ contributors for providing basic machines for -

Cutting

Copy Router

End Milling

Single Head Welder
Corner Cleaning
Glazing Bead Saw

Satish will check with machinery manufacturers / suppliers for sponsorship.




CALENDAR OF EVENTS 2017

OBIJECTIVE-

To educate & create awareness on topics of standards, reinforcement, hardware,
installation, safety etc.

Planning 3-5 events in 2017 to this effect where-in builders and developers will be
invited to participate. WORLD OF UPVC in proposed cities-

e Coimbatore-

e Noida- April 2017

e Hyderabad- July 2017
e Bangalore- Sept 2017
e Gurgaon- Oct 2017




