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Dreams do come true and Visions are cc-
complished! UWDMA achievements in the
recent times are a proof of that. While the in-
dustry grows in numbers, possibilities and
new products, UWDMA has moved from
strength to strength in not only adding num-
bers in membership, but also shouldering the
responsibility to educate the industry. We
have started initiatives around Skill Develop-
ment and now have our very own Basic Train-
ing centre at Bhiwadi to train candidates in
fabrication. They will be engaged by uPVC
companies as skilled craftsmen, which has
been the need of the hour. UWDMA needs

more people to join us to move forward.

Indo-German Programme for Vocational Education and
Training (IGVET) team Mr Neeraj Verma and Ms. Anita Sharma
guided us through the process of being granted the
Third-Party Agency (TPA) status, approved by the MSDE, under
the able guidance of Mr. Johannes Strittmatter then and now

Mr. Noor Nagschbandi

SK1LL DEVELOPMENT INITW-\'I'I\IE

Considering the demand for quality labour for our members,
UWDMA with support from GlZ, explored options with Government
of Rajasthan for setting up a Skill Development centre in Bhiwadi.

After much deliberation and discussions, we got approval to start
@ 6 months training program to train 10th pass candidates on
UPVC Windows and Door production as well as installation.

approved UWDMA curriculum and has made it available on their
website (Directorate General of Troining)

Honorable Minister of Skill Development (Govt. of quosthon),
Commissioner Mr Kunal Krishna & UWDMA President, Mr Mario
Schmidt signed an MOU to set up UWDMA Skill Training Centre at IT|
Bhiwadli!




STARTING SOON!

Skill Development Centre with Basic Training
Course in UPVC Window Fabrication and
Installation! A golden opportunity for youth to
learn hands-on!!

UWDMA takes a big leap towards achieving its
vision today! India's first and uPVC industry's
first Skill Development Centre inaugurated at [Tl
Bhiwadi!

Mr Mario Schmidt, President UWDMA, addressing
media about the skill development program
during workshop organised by GIZ for
companies at BHIWADI. Indeed a great day
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This is a one of its kind centres with 100% funding from mem-
bers in the form of machines, profiles hardware, steel
money, manpower and facilities to conduct practical ses-
sions, besides funds for fulfilling infrastructural demands.

The one and only Skill Development Centre of the industry,
from the industry and by the industry! We can't thank our

esteemed members enough for their support.
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MACHINES, TOOLS & EQUIPMENT AT THE CENTRE

(Fully Functional uPVC Door and Windows
Production unit as a training Center)
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ITEMS/MACHINES/ MATERIAL

Single Head Cutting Machine

Copy Router + Triple Spindle Drill
Single Head Welding Machine
Corner Cleaning Machine/Tools
Glazing Bead Saw

Compressor

V- Cut Machine

Water Slot Machine

Steel Reinforcement Cutter

T-shirt for Students (Qty:45)

Safety Equipment for every student
Insurance Policy

Declaration Letter from Students & Parents

Pneumatic and Electric connections
- wires, pipes, etc.

Assembly Tables (Qty: 3)
UPVC Profiles as per requirement

Steel Reinforcement suitable for the
profiles (Available as per requirement)

Hardware (Available as per requirement)

Glass (Available as per requirement)



The first batch of 15 students joined the course on 9" July. During
the 6 months of training, they will learn to produce and install
different types of UPVC Windows and Doors. To facilitate their
travel during the training, we have arranged a stipend of Rs. 2500
per month for each candidate. Graduates from this course will be
placed in Member companies with salaries ranging from Rs. 8,000
to 10,000 per month.

Two batches simultaneously being conducted successfully, and
the third batch is work in progress!
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Machines, Tools, Equipment, Pneumatic Connection, Tables etc. ALITI

Raw Material (UPVC Profile, Hardware, Gl Steel, Raw Material as per requirement of training
Books, Study Material, Laptop, Printer, T-shirt, Insurance, Legal Contract {in Process)
Stipend for 45 students * 2500/ Month
Trainer Cost, Operational Cost /Month
Machines Maintenance & Miscellaneous Exp./Month

Cost for setting up (Technical and workforce)

Total Expense till now from UWDMA and L'WDMA Members Approx

20 Lacks
f Lacks
4 lacks
112,500
60,000
50,000
1,00.000

32 Lacks

Proposed cities for U-SDC in future, owing to the number of fabricators in that city

HYDERABAD (90-100) COIMBATORE

BENGALURU (100-120)

CHENNAI

(120-140)

(80-100)



THIS COURSE OFFERS HOPES & DREAMS
THAT HAVE BECOME A REALITY FOR MANY.

INSPIRATION FOR TRAINEES- Sky's the limit!

Dinesh Chand Sharma., 35 years old, completed his Industrial Training from [Tl
Pisangan, 40 km from Ajmer, Rajasthan in year 2003. After completing his
Apprenticeship (Stipend Rs 1800) in Dabur India Pvt Ltd, he started his career in
Fenesta, Mumbai (2005-2008) as a Technician with a small salary. Then he
worked as a Contractor (2008-2010) with the same company.

In 2010, he joined Lingel Windows and Doors Technologies Pvt Ltd. as an
Installation Site Supervisor. Went on to manage Retail and Trouble-shooting in
Delhi/ NCR Region, and 2016 onwards, he is heading the Aluminium Fabrication
unit of Lingel. Today he is a successful, respected and much sought-after
professiondl in the industry, earning a wholesome salary!

All aspiring trainees must learn from Dinesh's motivating journey from being an
ITI student to where he is today. Hard work, perseverance and a go-getter's
attitude will help you achieve your goals too!

Join the course NOW!

World Bank team visited UWDMA- SDC at Govt. ITl Bhiwadi
and applauded the efforts of Members & Team UWDMA.
Mr. Farid Khan, Vice President- UWDMA addressed the
guests and updated them about the activities & initiatives
that we have undertaken.
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Reach us: convenor@uwdmaindia.org
uPVC Window & Door Manufacturers Association

@ www.uwdmaindia.org & +9198711 86182

info@uwdmaindia.org




Indo-German programme for vocational education and training (IGVET) together with
NSDC and Cll is organizing Skill Connect Roadshows in over 22 locations across the country.
UWDMA has been participating actively as the aim of the roadshow is to

> Gather inputs about the current availability of skilled manpower at cluster level
> Enhance awareness about State & Central Level Skill Initiatives
> Share best practices from both international and from other associations

> Support the industry associations in proactively taking up the issues related to the skill
training

The document "Basic training syllabus- UPVC Window and
Door Making & Glazier Technology” shall be revised based
on the results of the debate by the IGVET team, along with
deliberation and participation from the DEFT and UWDMA,
National Expert Mr. Abhinav Bhushan (Usha Fenestra
Systems STE) and International Expert from Germany, Mr.
Fabrice Carstens.

The meeting at Bhiwadi was attended by MrMario
Schmidt (UWDMA), Dr. Partha Banerjee (DEFT) Arun
Chakkraworty (DEFT), Dinesh Nijhawan (DEFT), Ute
Hoffrmann (IGVET), Poonam Kumar (UWDMA), Vijay
Nawariya (UWDMA).




Exposure cum study tour for the Key Stakeholders of IGVET on German Dual VET

The proposed study tour would offer insights on the German Dual VET system through:
> Exposure to institutions engaged in management and implementation of the Dual VET in Germany

> Interaction with managers and experts — understanding the contribution made by each
stake-holders in design of the Dual VET ecosystem (Vocational School, Chamber and
Industry, etc,) understand the roles, responsibilities; challenges and opportunities

> Interaction with the State level/National level members of the VET boards

> Dialogue with academicians and researchers to decipher their role and contribution in
shaping of the dual VET

The IGVET team (Indo German Programme for Vocational Education and Training) organised
a study tour of Industry Associations to Germany and proposed to include 3 senior represen-
tatives from UWDMA who would be responsible for Bhiwadi, Bangalore and Pune training hubs.

Testimonials of UWDMA Members Who Participated In Skill Study Tour To Germany-

1. Mr Amrit Patel
MD, SOHOM Fenster Tech Pvt Ltd, Hyderabad
Sept 2018

"Germany has evolved a very robust and dynamic eco system for development
of technical skill over a long period. Organizations from private and public have
got networked to quickly respond to new developments in technology. This is
very important in skill sector as most of the time we find lag in what is being
skiled and need of the time. Due to rapid changes in technology the skill eco
system must be able to respond quickly and upgrade accordingly. Probably this
is the key to success of German Dual VET system.

India has huge opportunity to learn from the experiences of German Dual VET
system and evolve its own eco system to skill young Indians. Of course, there is
no copy paste solution, but informed and well engaged initiative can bare good
result over a span of & to 8 years. We need to engage private and public organi-
zations and network to list the key challenges we may face in devising and im-
plementing our own system. Recent initiative by GOl on apprentice program is
in right direction but needs to be scaled up immediately.

Wae need to study the minds of the young Indians aftar schooling to find orienta-
tion and engage him in offering right Vocational program with flexibility to alter
the course to suit the aspirations of students till next 5 years.

If public and private institutions along with industry come together with
commeoen intention. | am very hopeful that we can solve the problem of skilling
Indlia within o span of 10 years.




2. Mr.P.Veeramanikandan

CEQ, Saravana Building Products, Chennai

Oct 2018

The Trip was fantastic. We had so much to take from the German Vocational Training institutes we have visited

The great part was the Vocational Training done in all levels was completely Job eriented and most importantly the
discipline they carried out in the whole program was waorth emulating,
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3. Mr. Vijay Nawariya
Manager, UWDMA
November 2018.

It was a great experience to visit Germany and witness implementation of Dual VET
program. We visited Chambers of Industry, Govt bodies who motivate students to join
Dual VET education and some industries where program was being implemented. One
of finest things | noticed during my visit is that all those involved in the program, be it the
Government, Govt bodies, private institutions or the industries, all are actively involved
and participating to make it successful. It was an opportunity to learn and see
successful implementation of the Dual VET program.



November 2018

The objective of the assignment is to improve the pedagogical
and soft skills of the ITI trainers and to introduce
in~company trainers for the first time to the work as trainer.

To achieve this objective, the contractor addressed the
following issues:

1. The role of trainers and in-company trainers in cooperative
VET courses

2. Handling of apprentices, pedagogical characteristics of this
target group

3. The range of activities of the trainers and in-company trainers

4, General didactical rules and principles to be applied

5. Preparing, organising and performing the basic training and the on-the-job training (oJ1)
6. Selecting and applying methods of action-oriented training and learning

7. Evaluation and assessment of the learning progress of the apprentices.

> Lingel Windows

> Usha Fenestra

> AIS Windows
Representatives from the following compaies > Aptus Windows
participated to learn from Dr. Guder and will form > Fenesta
the team of trainers for the forthcoming batches. 5 .
They will all receive a Certificate of Participation Spectrum Windows
from the organising authorities. > Window Mechanix

> Window Magic

> Ventino Windows




Ministry of Skill Development and Entrepreneurship

DGT
Govt. of Rajasthan (DSEE DEPT. JAIPUR)
IGVET/GIZ [IGCC
ITI Bhiwadi
NSDC
UWDMA Members

UWDMA OFFERS HEARTFELT GRATITUDE TO THE GUIDANCE AND SUPPORT OF ALL MEMBERS,
PATRONS, WELL-WISHERS & ASPIRING MEMBERS!!

WHO MUST ENROL FOR THE COURSE

Anyone who fulfils the criteria, can join the course. Window Manufacturer can nominate their own
candidates for the course too.

The classroom is equipped with basic UPVC machines to train students with a lot of practical
exposure. Company supervisors from Bhiwadi companies and a trained teacher will be teaching

them the basic concepts of Welding, Carpentry, Electrician, Mechanics etc, which are important to
work in a fabrication unit.

ABOUT THE COURSE COURSE DESIGN

Name- UWDMA uPVC Window -Door Fabrication Course Theory- IT| BhiWCldi‘(? months)
Duration- 06 Months Practical- Lingel Windows, Fenestga,
Venue- [Tl, Bhiwadi Spectrum Windows, Usha Fenestra,
First Batch started on- 07th July 2018 Window Mechanix (Four Months)
No. of Batches- 03 (Will complete training by Dec 2018) Assessment & Practical Test

Eligibility- 18 years+ Class 10" Pass

Course Fee- FREE

@ www.uwdmaindia.org @ +9198711 86182 & info@uwdmaindia.org



How you can get these skilled trainees placed in
your company

We are inviting hominations for Trainees to undergo training at ITI Bhiwadi for a
period of 06 months to be recruited as skilled workers at your factory. You may
nominate more than 01 Trainee for the course.

You will need to complete the following formailities and send for the nominee-
1. Name of the student with his Bio-Data

2, Travel, Food & Residential expenses (own arrangements)
3. Signature on contract with UWDMA by parents and the sponsoring company

Placement of Trainees

* The trainee nominated by you will be placed in your company

» The trainee who comes through UWDMA will be placed in and around Bhiwadi.
Preference will be given to Companies those who are helping in running training centre
first. Salary expected for each trainee after completion of the course- Rs 8,000~ Rs 10,000.
Contact us for more details! JOIN UWDMA!

GETTING TOGETHER IS INDEED
GETTING POWERFUL!!



